Ohio Public Employees Retirement System

OPERS

October 16, 2009

Mr. Aristotle Hutras, Director
Ohio Retirement Study Council
88 East Broad Street, Suite 1175
Columbus, OH 43215

Dear Mr. Hutras:

Enclosed is the proposed 2010 operating budget for the Ohio Public Employees Retirement
System (OPERS). The proposed operating budget reflects a 3.3% decrease in expenses from
the prior year's budget. Additionally, this budget reflects decreases in almost every expenditure
category. The increase in the computer technology category reflects a change in accounting
rules which requires OPERS to expense a portion of the imaging project, which was previously
budgeted as a capital project. OPERS is in the final year of a multiple year project to image all
member records. Even with the change in accounting rules resulting in the added expense,
OPERS' 2010 budget still reflects a net decrease.

This budget continues to 1} position the system to handle the expected large growth in retirees
from the retirement of the baby boom generation, 2} ensure we continue to be well funded
over the long term, 3) provide good customer service to our almost 1 million members and
retirees, and 4) enable OPERS to continue to provide value for the State of Ohio.

Attached you will find budget information presented in the uniform format adopted by the five
Ohio public retirement systems.

» The first page is the comparative summary for all five retirement systems. This page has
been updated to reflect the OPERS 2010 budget currently being submitted to the ORSC.

e Attachment 1 is a statement of planned operating and capital expenditures including
comparisons to the 2009 fiscal year budget for OPERS.

« Attachment 2 is the capital budget detail.

e Attachment 3 is a separate schedule of Retirement Board-related budget items that are
included in the overall organization operating budget.

« Aftachment 4 is a three-year historical summary of investment costs and management fees.
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¢ Attachment 5 is statistical information about the number of participants in OPERS and the
number of staff providing benefits and services and the corresponding cost per participant.

e Attachment 6 shows the OPERS budgeted education and training and due diligence travel
detailed by division on a per-FTE basis.

In accordance with the requirements of Section 145.092 of the Ohic Revised Code, the OPERS
Board will not adopt the budget sooner than sixty days from the date of this correspondence.

We believe this budget balances the reality of these difficult economic times with the need to
continue to fund the operations of a growing and complex multi-billion dollar organization.

Please feel free to contact me if I can assist with questions or provide additional information.
Sincerely,

A

Chris DeRose
Chief Executive Officer
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Attachment 1

OHIO RETIREMENT SYSTEM BUDGET PRESENTATION TO ORSC
Ohio Public Employees Retirement System

FY 2010 Budget
Increase
Budget Periods 2010 Budget 2009 Budgqet {Decreass)
Salaries and Wages 42,217,696 43,858,670 (1,640,974)
PERS contributions 6,437,600 6,605,863 (258,263)
Health insurance 5,200,000 5,321,099 (121,099)
Miscellaneous Expenses 390,133 424 296 (34,163)
Professional Services SATBAEE 19479210 (908,858)
Actuarial 748,225 869,090 (120,865)
Audit 345,000 497,000 (152,000)
Custodial Banking Fees 5,050,000 5,810,000 (760,000)
Investment Consulting 5,514,960 5,056,840 458,120
Other Consuiting {(Medical
Exams, TPA Fees,
Professional Consultants) 6,725,467 7,206,280 (480,813)
Banking Expense 96,000 40,000 56,000
Printing and Postage 2,987,821 3,692,572 {704,751)
Telephone 246,774 327,892 (81,118}
Member/Employer Education 697,665 751,687 (54,022}
Conferences and Education 440,858 451,593 (10,735}
Travel 733,316 799,452 {66,136)
Computer Technology 7,852,315 6,568,886 1,283,429
Other Operating (Fiduciary
Insurance, Supplies, Dues &
Subscriptions) 1,356,640 1,440,603 (83,963)
Ohio Retirement Study Ceuncil 272,000 277,000 (5,000)
TOS Warrant Clearing Council 10,000 12,000 (2,000)

% Change

(3.7%)
(3.9%)
(2.3%)
(8.1%)

(51%)
(13.9%)
(30.6%)
(13.1%)

9.1%

(6.7%)
140.0%

(19.1%)
(24.7%)
(7.2%)

(2.4%)
(8.3%)
19.5%

(5.8%)
(1.8%)
(16.7%)

Total Operating Budget

Depreciation

Total Capital Budget

$ 91,250,000 $94,348,400 $ (3,098,400)

$ 9,327,800 $11,571,600 $ (2,243,800)

$ 5,831,438 § 3,607,800 $ 2,223,638

(3.3%)

{19.4%)

61.6%



Attachment 2

OHIO RETIREMENT SYSTEM BUDGET PRESENTATION TO ORSC
Ohio Public Employees Retirement System

2010 Capital Budget

General Office Capital Items Total
Building $ 350,000
Computer Software and Equipment 4,365,692
Office Equipment & Furniture 135,746
Transportation Equipment 0
Total General Office Capital [tems $ 4,851,438
Capital Projects

Portal Replacement - New $ 484,000
Final Average Salary Projections - Additional for Existing Project 496,000
Total IT Capital Project $ 980,000

Total 2010 IT Capital Project $ 5,831,438
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Attachment 6

OHIO RETIREMENT SYSTEM BUDGET PRESENTATION TO ORSC
Ohio Public Employees Retirement System
2010 Training & Travel Budget

Benefits
Conference Registrations
Staff Travel
Approved FTE's
Expense Per FTE

Health Care
Conference Registrations
Staff Travel
Approved FTE's
Expense Per FTE

Finance
Conference Registrations
Staff Travel
Approved FTE's
Expense Per FTE

Information Technology
Conference Registrations
Staff Travel
Approved FTE's
Expense Per FTE

Investments
Conference Registrations
Staff Travel
Approved FTE's
Expense Per FTE

Executive
Conference Registrations
Staff Travel
Approved FTE's
Expense Per FTE

External Affairs
Conference Registrations
Staff Travel
Approved FTE's
Expense Per FTE

2010

Budget
$ 19,088
$ 50,035
225

$ 307
$ 4,500
3 7,300
29

5 407
$ 34710
$ 64,750
122

$ 815
$ 139,690
$ 131,840
135

$ 2,011
$ 38,200
$ 326,466
59

$ 6,181
$ 8,000
$ 15,500
3

$ 7,833
$ 9770
$ 29,330
17

$ 2,300
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2009
Budget

19,650
58,620
225
348

10,000
25,000
29
1,207

40,670
79,160
135
887

169,500
107,870
136
2,039

35,000
334,906
55
6,726

8,000
15,600
3
7,867

21,400
52,260
17
4,333

Increase %

{Decrease)  Change
$ {562) -2.9%
$ (8655 -14.7%
- 0.0%
$ (41) -11.8%
$ {5,500) -55.0%
$ (17,700) -70.8%
- 0.0%
$ (800) -86.3%
$ (5,880) -14.4%
$ (14,410) -18.2%
(13) -0.6%
$ (72) -8.1%
$ (29.810) -17.6%
$ 23970 22.2%
(1) -0.7%
% (28) -1.4%
3 3,200 9.1%
$ (8,440) -2.5%
4 7.3%
$ (545) -8.1%
5 - 0.0%
$ (100) -0.6%
- 0.0%
$ (33) -0.4%
3  (11,830) -54.3%
$ (22,930) -43.9%
- 0.0%
$ (2,033) -45,9%



Afttachment

OHIO RETIREMENT SYSTEM BUDGET PRESENTATION TO ORSC
Ohio Public Employees Retirement System
2010 Training & Travel Budget

2010 2009 Increase %
Budget Budget (Decrease) Change

General Counsel

Conference Registrations $ 3500 % 4000 $ (500) -12.5%
Staff Travel $ 10000 $ 15,000 $  (5,000) -33.3%
Approved FTE's 7.5 7.5 - C.0%
Expense Per FTE $ 1800 $ 2533 % (733) -28.9%
Human Rescurces
Conference Registrations $ 38760 % 24100 $ 12,660 52.5%
Staff Travel $ 14900 $ 24400 $  (9,500) -38.9%
Approved FTE's 10 10 - 0.0%
Expense Per FTE $ 5166 3 4,850 % 316 6.5%
Internal Audit
Conference Registrations $ 7050 3 9,500 §  (2,450) -25.8%
Staff Travel $ 18500 $ 28500 $ (10,000) -35.1%
Approved FTE's 6 6 - 0.0%
Expense Per FTE $ 4258 § 6,333 % (2,075) -32.8%
Project Management Office
Conference Registrations $§ 4,000 $ 4,000 100.0%
Staff Travel $ 2,000 $ 2,000 100.0%
Approved FTE's 2 3 (1} -33.3%
Expense Per FTE $ 3000 % - $ 3,000 100.0%
Strategic Planning
Conference Registrations $ 2,000 $ 2,000 100.0%
Staff Travel $ 2825 $ 2,825 100.0%
Approved FTE's 7 5 2 40.0%
Expense Per FTE $ 689 3 - $ 689 100.0%

Excludes Board Travel included in Attachment 3

Note - 2009 Approved FTE’s shown proforma with 2010 FTE's with creation of the Strategic Planning Busins
Process Redesign Team and Project Management Office.
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